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Abstract

Human resources flourishing, as one of the modern approaches in management, emphasizes the
enhancement of individual and organizational capacities and the creation of an environment
characterized by happiness, meaning, motivation, and success. In service and executive
organizations, particularly in the field of road maintenance and transportation where employees
face severe challenges and sensitive missions, attention to positive psychological components is
an unavoidable necessity. The present study aimed to identify the pattern of human resources
flourishing based on the components of the PERMA model in the General Directorate of Road
Maintenance and Transportation of Fars Province. This research was conducted using a qualitative
approach and thematic analysis method. The study population included all managers and deputies
of the General Directorate of Road Maintenance and Transportation of Fars Province as well as
private sector experts. Purposive sampling was employed, and the sample size was determined
based on theoretical saturation, ultimately resulting in 10 participants undergoing semi-structured
interviews. From a total of 615 initial codes extracted, after applying the minimum frequency
criterion of 5, 188 open codes were identified. These codes were categorized into five main themes
corresponding to the components of the PERMA model—including positive emotions,
engagement, positive relationships, meaning, and accomplishment—along with 34 sub-themes.
The findings indicated that positive emotions manifest in eight sub-themes: the ritual of
appreciation and the joy of being seen, a haven of calm and psychological security, warm bonds
and work empathy, the thrill of success and soaring to peaks, financial well-being and satisfaction
with rewards, the joy of learning and empowerment, organizational participation, and work-life
harmony. Engagement was summarized in seven sub-themes, positive relationships in six sub-
themes, meaning in five sub-themes, and accomplishment in four sub-themes. The final
conclusion shows that human resources flourishing in the studied organization is a
multidimensional phenomenon dependent on the dynamic interaction of individual, social, and
organizational factors, and while emphasizing the key role of meaning in work and positive
relationships, it also reveals specific indigenous aspects including service to the people, family
support, and job safety. The results of this study can serve as a basis for designing organizational
interventions and improving human resources policies in road maintenance departments and other
government organizations.
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