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Abstract

Contemporary business environments face profound political, economic, and technological
uncertainties that have complicated the selection of digital marketing strategies. The aim of this
study was to develop and prioritize digital marketing strategies for Vanita Coffee Company using
a robust analysis approach. The research was applied in terms of its purpose and conducted with
a soft operations research approach in terms of its descriptive-analytical method. The statistical
population included senior managers of Vanita Company, and a purposive sample of five experts
with at least five years of professional experience was selected. Data collection tools included
brainstorming sessions, PESTEL analysis, scenario planning, and robust decision-making
matrices The data was analyzed using robustness and vulnerability indices. The results showed
that Al-based and personalization-based strategies, digital loyalty programs, and local SEO had
the highest level of resilience in different future scenarios, while influencer marketing and low-
cost marketing showed the highest vulnerability. The findings indicate that in unstable markets,
choosing strategies that are resilient to pessimistic conditions plays a key role in the sustainable
success of organizations. Therefore, it is recommended that companies’ strategic focus be on
developing data-driven infrastructures and reducing dependence on external platforms.
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