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Abstract

The primary objective of this research was to identify and rank the key factors for improving the
Quality of Work Life (QWL) among the employees of the International Campus of Shiraz
University to provide a practical roadmap for human resource policymaking. This study is applied
research in terms of its purpose and follows a descriptive-survey methodology. Key QWL factors
were identified through a comprehensive literature review and categorized into five main
dimensions (Job Satisfaction and Security, Social Relations, Work Environment, Work
Autonomy, and Training and Development) and fourteen sub-criteria. The Analytic Hierarchy
Process (AHP) was employed to rank these factors. Data were collected via paired comparison
guestionnaires from a panel of 11 expert managers at the International Campus of Shiraz
University and were analyzed using Super Decisions software. The analysis revealed that among
the main dimensions, "Job Satisfaction and Security" holds the highest priority with a weight of
0.499. In the final ranking of sub-criteria, the three most significant factors identified for
improving employees' QWL were "Fair and Adequate Compensation™ (weight: 0.216), "Feeling
of Job Security in the Organization" (weight: 0.188), and "Organizational Respect and Justice"
(weight: 0.101), respectively. Factors such as "Use of Skills" and "Participation in Decision-
Making" were ranked lower. The findings indicate that, from the experts' perspective, factors that
address fundamental and basic needs (financial, security, and ethical) have a higher priority than
motivational and self-actualization factors. These results provide university managers with a
prioritized and practical framework to focus organizational resources on the most impactful factors
for enhancing QWL.
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. adequate and fair compensation

. safe and healthy working conditions

. opportunity to use and develop human capacities
. opportunity to growth and security

. social integration in the work organisation

. constitution in the work organisation

. work and total life span

. social relevance of work life
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