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Abstract

This study designed a sustainable human resource development model for construction workshops
under Shiraz Municipality, using a qualitative method based on semi-structured interviews with
managers from Shiraz District 3 Municipality. Through thematic analysis, five main dimensions
of sustainable human resource development were identified: individual factors (employees’
attitudes, willingness, behavior, and responsibility), organizational factors (managerial support,
budget allocation, establishment of HR groups, and continuity of activities), processes
(recruitment, evaluation, development, retention, and administrative procedures), strategic
management (alignment, relationships, and strategic thinking), and extra-organizational factors
(employees’ lifestyles, operating environment, legal support, and institutional pressures). The
findings highlight that achieving sustainability in human resource development requires an
integrated approach encompassing all these dimensions. It is recommended that Shiraz
Municipality managers adopt targeted policies to enhance productivity and sustainability in
construction workshops, and that future studies further expand on this field.
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