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Abstract

The construction industry plays a significant role in national development, with the growth of 
construction projects serving as a key economic indicator. The dynamic nature of these projects 
often leads to changes in plans and processes, creating challenges in achieving project objectives. 
Therefore, effective change management is crucial for controlling its impacts. This study aims to 
identify and evaluate the interrelations of factors causing changes to enable effective change 
management in construction projects. The research is applied in purpose, descriptive in nature, a 
multi-criteria decision-making study, quantitative in data type, and cross-sectional in time. The 

engineering or management and over ten years of relevant experience. Data were collected using 
a researcher-developed questionnaire, and the interrelations of change-causing factors were 
analyzed using the DEMATEL technique. The results indicate that financial and economic issues 
on both client and contractor sides have the greatest influence on changes, while the quality of 
planning and design also acts as a significant driver. These findings highlight the necessity of 
focusing on financial management, improving design processes, and developing risk management 
strategies for the effective implementation of change management.

Keywords: change management, economic issues, risk management, design processes, 
construction projects.
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