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Abstract

Construction projects are among the key factors influencing economic growth and business
development in societies. One of the effective approaches to financing and implementing civil
projects is through public—private partnership (PPP) contracts, which provide an appropriate
strategy for combining the capacities of both the public and private sectors in delivering services
efficiently. However, despite the long history of PPP contracts, the lack of precise understanding
of the success factors and the complexity of the agreements have often led to uncertainty in their
outcomes. The purpose of this research is to identify and rank the key environmental (PESTEL)
factors affecting the success of PPP construction projects. To achieve this objective, the study
first categorized the influencing factors into six environmental dimensions—political, economic,
social, technological, environmental, and legal—and then ranked them using the Analytic
Hierarchy Process (AHP) technique. The research population consisted of experts and
professionals with executive and academic experience in the field of public—private partnership
construction projects across the country. Data were collected through structured interviews and
questionnaires. The findings were analyzed and ranked using the AHP technique to determine
the most influential factors on the success of PPP construction projects.
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